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1

. PROFESSION_ DEVELOPMENT

IS ANY LEARNING WHICH FURTHERS

,P

T E KNOWLEDGE., 'SKILLS,'OR ATTI
, .

T
1

ES OF PERSONS IN THEIR WORK:

te.

PROFESSIONAL DEVELOPMENT IS USUALLY:

* DONE BY INDIVIDUALS AT RANDOM

* ARELATED TO INTITUTIONAL GOALS

UNMONITORED OR UNDOCUMNTED

PROFESSIONAL DEVELOPMENT CAN ALSO BE:

* ORGANIZED

RELATED TO INSTITUTIONAL GOALS

* MONITORED FOR EFFECTIVENEM

ta. 1

A SYSTEM FOR PROFESSIONAL

'DEVELOPMENT

4



Ilt

* * * * * *,f,* * * itete. * * * * * * * * * * *

THE ADVANTAGES OVA PROFESSIONAL

DEVELOPMENT SYVEM

ARE

1. ACHIEVEMENT OF, GOALS MORE LIKELY

2. 4ss D6ELICATI0N AND REDUND'ANCE

3, BETTER USE OF RESOURCES

4, MORE EFFECTIVEASE OF PROFESSIONAL

TIME

4 * * * * * '* * * * * * * * * * * * *. * * * * * *

THE DISADVANTAGES or A *FESSIGNAL

DEVELOPMENT'SYSTEM

ARE

1. MORE WORK FOR SOME ONE

2, IT'S HARD TO PLEASE EVERYONE

3, COf'IMIIIMENT REQUIRED

41 HARD QUESTIONS GET ASKED'
4

* * * * * * * * * * * * * * * * 4 * * * * * * *

A

1

-

MAR ö 4 1980
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A PRO"FESS I ONAL.' DEVELOPMENT SYSTEM

SHOULD , I 1 I I

1, ASS' IGN RESPONSIBILITY

25 . CCAR I FY GOALS

. .

3,1 MON I TOR' ACHIEVEMENT

4, COORD'I NATE FUNCTIO'NS

5,, Do LONG-RANGE PCANNING

,

TO CREATE A SYSTEM



I.

DECIDE #1

SYSTEM-DECISIONS

WHO.WILL MAKE DECISIONS ABOUT'

A PROFESSIONAL DEVELOPMENT

SYSTEM ? ? ?"

* AN IltIVIDUAL

*'A GROUP lis COMMIITTU.

4 TOTAL STAFF

DEC IDE ..#2

HOW THE DECISIONS WILL BE

MADE ? ? ?

* CONSEN404

* MAJORITY VOTE

* DICTATtD'
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P GOAL DECISIONS I

4

A GOAL IS A STATEMENT OF WHAT

PROFSSIONAL DEVELOPMENT IS TO

ACHCE,

A. INDIVIDUALS CAN WO,FJ< TOWARD

INDIVIDUAL PROFESSIONAL GOALS

OR

IND IVIDUAL5-, CAN WORK TOWARD A

COMMON INSTITUTIONAL GOAL

7

41,

(

4

f. 1

J

TO BE CONTINUED 1 1 g

a

A
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6

A GOAL CAN BEI:

,* SHORT RANGES

1 SEMESTER

1 YEAR

* LONG RANGE

2 YEARS

5 YEARS

A GOAL , CAN BE

* SPECI FIC

` 14C4EASED SK I LLS I N

4

TEACHING READ I NG

* -GENERAL

DECREASE VANDAL I SM

GOAL. CAN BE

* FOR A FEW

READ I NG TEACHERS ONLY

FOR EVERYONE

TOTAL STAFF

GOALS KTERMINE THE PROGRAM COVENT

OF PROFESSIONAL DEVELOPMENT.

t



POLICY DECISIONS

-

POLICY .DE-C I S I6NS DETER'MINE

.THE RARAMETERS

. . OF -THE SyTEM

#1, PARTICIPATION.oF INDIVIDUACS WILL BE,
i

* VOLUNTARY

* MANDATORY

#2, RESPONSIBILITY IS HELD tY

* AN INDIVIDUAL

4 A COMMI,TT

* TOTAL STAFF

SELECTED BY

_* STAFF VqTE

* VOLUNTEERIM

v

1.

*-MANDATE
/

p.

(

MORE'



EVALUATION IS A JUDGMEN'T ABOUT.HOW CLOSE

YOU GET TO A.GOAL. THE GOAL DETERMINES

WHO IS JUDGED ON WHAT,

----.6.VALU'ATION CAN BE DONE BY

* .INDIVIDUAL

* COMMITTEE

* PEERS

* OUTSIDER

me'

moo A, RESOURCES ARE MO'NEY, PEOPLE, TIME, AND

MATERIALS.

RESOURCES CAN BE ALLOCATED BY

* INDIVIDUAL

* COMMITTEE
,

. .

. i .

* TOTAL STAFF
. .

#5, PROVAM IS MADE' UP OF A SERCES.OF,

'EXPERIENCES THAT 4E-RELATED BY THE

GOAL THAT IS TO BE ACHIEVED,

411 .1

t"

.7-

-PROGRAM EXPERIENCES AR

DETERMINED BY

4,

* INDLYJDUAL

* COMMITTEE

* TOTAL STAFF

11

a

41
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i
:IRPFESS I OVAL!A\,; A TO

PRUESS101\TALS- .CA1.4 plIty"?E
, .-

TI'ME LEARNERS, ANY,SYSMM DR ')

PRdGRAM OF, OFEER I N6i. TFiAT. I S
,

ALL'. T IME-CON SUM I NG fdR ',ALL STAFF

WILL FAIL.
+ .

s-4b.

TO CREATE A PROFESSIONALDEVELOPMENT

SYSTEM WILL. ,,

PROBA-BLY TAKE A 'YEAR

,

2. PROBABLY RE DONE B.Y COMMITTEE

3, NECESS I TATE A LEADER

4, BAIN. WI TA FULL DAY WORK

SESSION

5, REQUIRE SOME MONEY FOR LEADER'S

TIME ANDAATERIALS.
1

64

V

t 7

10 "14';

,

7,

-
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-.1 C.REATING A PROFESSIONA DEVELOPMENT SYSTEM'

4

. I. Getting Started

A. Who will wprk on task?'

41%

B. ,.Hom will group make decisiqns?
,

C. Who is leader of work group?
.

..

II, tegitining -Work

, .44
410

-".

." .Set Task: The task orthis group.is to create a profespional H.

k .developmeni system.

B. Decisions:

1. Goal

'Institutional Short Range Specific For Fiew

Individual Long Range General For Everyone -

2. Policy

a. partfcipation will be

b. responsibiliy 1;eld by.

selected.by

d. evaluation done by

-e. resourceS allocated by

f. program'S experienceds determined. by

C. Written Statement describing system

. Approval Af -system

III.Ending Work

N. Evaluation of task

i 3
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II, RECORD KEEPING' .

RECORD'S ARE.KEPT.OF ACHIEVEMENTS,,

'THEY ARE MILESTO4ES1 .LANDMARKS, OR

°END POINTS FOR NEWBeGINNINGS,

THEY PROVIDE INFORMATION FOR MAKING
r

DEC ISIONS,
a. e

INSTITUTIONSJIAVE TRADITIONALLY KEPT

THE.RECORDS AND PARTICIPANTS GET

TRANSCRIPTS AND_DIPLOMAS,

ANY LOCAL SYSTEM OF-PROFESSIONAL

DEVELOPMENT WILL KEEP TOTAL PROGRAM

RECORDS OF

CONTRACTS

REGISTRATION

EVALUATION/ACFPEVEMENTS
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ft

Service ContraRL

Please complete and rturn to:

The following person(#) ro de services.to'

1. WHO:

Work Address:

Telephone:

Home Addre.s.4s\s,

"-,

Telephone: -

3. WHEN:. Date

Time

4. WHERE:

5. Fee:

6. DESCRIPTION OF O'FFERING FOR PUBLICITY:

7. SPECIAL-ARRANGEMENTS:
4.

J.

Date

4T

f

Signature

Signature.
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Instructor

Location:1

.Dates :

(REGISTRATION SHEET)

a

Total # Particfpinnts
,

Times:

,.

UE4\1A

--7--
..

1-

17ORK ADDRESS

.

Gradb,,if
,___ARplicab l_g_.

1.

.

: it
.

. .
, ...

,

.

2:
,

.

,

.
.

, .

-

_.

*

0.

_r

,

3.

4.

,

I.
a I

,

:.--,-

.
- ..

S. ...
.

5.

.

I

.. .

I

a
..._

6.

.

.

.
,

7.
.

,

.

,

.

8.

,---

s' ,

9.
.

, .. .
.

_.

10.
5..

..

..
.

.

11.
.

.

.,

.
I

12.

. .

13.

. .

.
,. \ .

,

14.

----
.

15.
..

t

16.
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t
17. .

, , .
...

.
,

.

,
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. , WORKSI101'. EVALUATION .

4
.

4

1. My,knowleTge of materials and concepts presens:ed

prior this workshop was:

)44

6

The extentthis workshop increased my knowledge

about-elle materials,4nd concepts'is:

0 \ei

4

3. The overnll usefulness of this- vorksbop for me is:

.
4., 4

4.-. The organization of the,workshop was:

,

(law)

1 2

(low)

1 2

4- 1 N(poor)

, 6

r
.

. The clarityoof presentations was:

1 2 3 ...;4

3 4

3

I

.

3

.

6

5 .6

(high)
v.

.6

(high)

/I

-fX '6

(excellent)

1 9 5 6 '

4

(poor). (excellent)

6. The expertise'of presenters vas:

-a-

7. The strengths *of this workshop v.ierev

'

1.

't

46.

1 2 3 4 5 6

_ (low) (high) .

8. The weaknesses of this workshop were:

For me the next step,bow is

111

I. ...99 ........
011.

r
f
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INSTRUCTOR'S EVAUATIO'N

.

A

w, Name
.

Workshop
i

.
Workshcv

t
Title Dates

N

1. How did participAnc,s- resporld toyou, -in,general?

. _

2. Did you.have sufficient time for your prograMT-
if not, -pl.ase speCify:. '

%

3. If you gave assignments, did participants complete them?

4.. Do You feel the pa'rticipan'ts expectatforis of the gdiirse were consistent

with hat .you presented?

A

5. What/was accomplished/ac ieed by, participants during your work?
. ,

. Briefly state any problems that arose, if any:

t'

,
5.

tiv
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OBJUTIVE

-16-

^

4 -

Program

T.--

,What Happen'ed

What Didn't Unripen:

Changes Needed:

.o

PRODUCTS/OUTCOMES

9

,

r
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Name:

Address:

Activit : -

A

a

17

PCPENSE. WORT_

A

Date:

S.

,

. ,/ .
. ..Amount

,

Professional Services
.

-..

.

.

.

.

fi_..._

.

'Mileage
4

(please circle appropriate
amount)

.10 .11 .15 .

'.

Airfare
,

..

'

.

Other
I

Rsportation ,

.

.

.

........._

1-.

.4, 1e , ' .

Lodging
,

I

. 0

. .-

.

Other
.

. .

%

V
TOTAL: $

,

,

.

4
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ALL INFOAT1YON IS TI:IEN

SUMMARIZED PONREPORTING,

PLttNNING,, AND FURTHER

!, DECISIONS.
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.
..Ii1DIVIDUAL PROFESSIONAL DEVELOPMENT PROG4AM ACTIVITIES

A.

,

Format of Learning
. ..

-

( .
.

.

.
.

..4

a,

. 411. .
,

. .

B.

.

,

Total Contact HoUrs
..

,

.

.t .

.

,

.

.
,

C.

.

Instructor(s)
. . .

D.

,
-

i

Content Area
.

,

,
.

)

.

.

E.

.

Number of Participants
%

.

,

.

.

.

.,.

F. 'Cost

.

,

,

.

G.

.0°'

Learning Outcomes
HopQ,91 For

,,..%

.

r

.

.

,

,

.
.

H.

.

,

Consenpus of Participant
.

Evaluation

.

,

,

.

.

.

,

.

,

.

.

.

I. Achievements
.

)

,

.

.

22

S.
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INDIVIDUALS.MUST KEEP RECO7 ON:

PROFESSIONAL PLAN -8( RESULTS

PROFESSIONAL EXPERIENCES

23
Am. .`



4

411,

. /

-721-

PROFESSIONAL PLAN

Institutional Goal:

..,)/
...

r

.

.

.

Institutional Evaluation Plan:

'.
.

.

.

..

,

_

e

. .

, .

Individual Objective::

_

.

.

,

!

...-

.

.

.

.

,

Individual Evaluatifn Plan:
,

Profassional Experiences Date

..

1

1 I t

Individual Results:

,J.

InStitutional Results:

I.
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PROFESSIONAL IRCPERIENCES

NAME

TASK:

ACTIVrTIES:

4v

PRODUCT:
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PROGRAM ELEMENTS

THERE AR.E COMMPN'PROGRAM ELEMENTS IN ANY

PROFESSIONAL TOELOPMENT SYS,TEM.tHAT DO

NOTARY WITH THE NUMBER or PEOPLE INVOLVED:*

'

1HE BENEFITS OF LEARNING

'THE TIME LEARNING OCCURS

THE FORMAT p#LEARNING

THE PRPCESS OF LEARNING

THE TYPE OF LEARNING

0

0

.
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4

THAT IS tHANGLNG TO:

,
-24-

4

THE BENEFITS OF-LEARNING

;

IN ,THE PAST IT HAS BEEN NEbESSARY TO
)

OFFER EXTRINSIC REWARDS TO GET PRO:- .

FESSIONALS TO CONTINUE THEIR LEARNING,

THE-REWARD SYSTEM HAS BEEN.:

INDIVIDUALS PAY TUITION

FOR UNIVERSITY CREDIT AND DEGREES

GET MORE MONEY-ON SALARY SCALE

RENEWAL OF.LICENSE

I .

1

MOST PROFESSIONALS-NOW HAVE ADVANCED

DEGREES.

THE SALARY SCALE IS ADEQUATE

THE, RECERTIFICATION PROCESS IS MCA
OPEN TO ALTERNATIVE LEARNING

EXPERIENCE,

11
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EXTERNAL REWARDS VIABLE

FOR ONLY &FEW. T E BENEFITS

OF LEARNING'MUST NOWBE BASED

THE INTOSIC DESIRE OF TflE PROFESSIONAL .

OR

1

.- THE MAGNITUDE OF-THE.POBLEM

I. 0

OR

THE LAR MANDATrNG ADULT LEARNING

I'
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THET1ME LEARNING'OCCURS
J`t

THE DIFFICULTY IN SCHEDULING PROFES-

SIONAL DEVELOPMENT LIES IN TRYING'TO

_RELEASE. THE TOTAL STAFT,AT ONE TIME,

THIS PLAN BY. NECESS4TY'MEANS CHILDREN

DO-NOT COME TO SCHNLI ANOpER OPTION

°LIES IN STAFF HAVING A SET NUMBER.OF
.1

PROFESSIONAL DOS ALLOfTED PiR YEAR,

THEN PROFESSIONAL DEVELOPMENT OFFER.-,,

INGS CAN BE'SCHEDULED FOR SMALL GROUPS

OF STAFF UTILIZING INDIVIDUAL PITOFES-.

SIONAL DAYS,

THE ISSUE INVOLVED IS WIETHER PROFES-
*

SIONAL DEVELOPMENT ISPART OF THE

1

NORMAL WORK DAY-OR IS A RESPONtL5ILITY

OF THE INDIVIDUAL PROFESSIONAL TO OgYAIN
.1

AFTER THE WORK DAY, THE ANSWER CLEARLY

IS BOTH.. A PERSON LEARNS AND WORKS).

THN ARE INTERRELATED, SCAEDULING OF

PROFESSIONAL DEVELOPMENT EXPERIENCES

'WILL UNDOUBTEDLY INCLUDE BOTH THE NORMAL
/

WORK DAY AND TIME AFTER WORK DAY,
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A

TIA SCHEDUI1 OPTIONS

.,..

After School

A

y

.
,

..

The
,

traditional inservice has been immediately
after vork when professionals are at thefr low- '

est energy point. Only miniMal leirning can ,

occur at best.

1/2 Days:

.

Morniagr"
Afternoon

-
,

A half day of professional development coupled
with'a half day of work is an increasOgly Ropur-
lar form_af scheduling, A number ofiAchool A

systems operate a 4 1/2 week for students with
Wednesday or Friday afternoons reserved for
staff development. If this is done.on a regu-
lar basis, many formats become possible.

Evenings

.

,

.

_

.

,

,

,

Evenings are a viable option if staff live within
an hour's drive of wbere the offeriqg is held.

.
As students' most of us have driven to the univer-

.

sfty for our evening classes. Fifteen consecutive
weeks fs just too long to susain active learning
in the evenings. .

Full Days

,

.

,

.

.
.

.

Rarely dotes the outcome of .a full day experience
justify the release of total staff, They can be
useful initially ill a professIonal development
program to create awareness _level learning or to
build a common theme for later indivteual work. ,

Professional .days for individuals hold'greater
potential' for useful learning. .

, ,

Weekeuds.
,

.

.
.

,

The Friday night, SatuHay, Sunday offering
scheduled 2-3 times per year has been used

.

with

.

much success. There is enough time for signi-
ficant. learning to occur. ProfesSionals have
used this schedule to attend regional and
national conferences for years.

Summers

,

.

,

"

,

c
,

Other than the occasional summer curriculum
/

committee, professionals do not return to their
work environment. Instead they drive to the
university.

,
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THE FORMAT, OF LEONINE

INSTITUTES,_WORKSHOPS, COURSES, SEMINARS,:

CONFERENCES, PROJECTS, WORK GROUPS, MEETINGS.

5,

THE-WORDS ARE KNOWN,BY ALL, BUT

WHAT THEY MEAN VARIES°WITH THE

MDIVIDUAL. AGREEMENT BY LOCAL

GROUPS ONTHE MEANING OF THESE

T6RMS CAN LEAD TO BETTER CHOICES

BEING MADE ABOUT THE FORMATS

REALLY WANTED..

31:
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COMMON FUZZY KANINGS

Course

,,

.

.

.

. .

- ,
.

Meets at regular interVals from 1-3 hours per
seqsion for 15 weeks

- 15-45 total contact- hours r---

1-3 liours university credit .

.

- Broad content .

r .

-* .

Workshops

-

. .

-

.

- 2-15 hours done on 1 or 2 days
No credit, may have recertification credit

._
'':---SpeCifTe-;--fddn-Sed-tb-ht6-tit-

.

. - Little reading or writing epected.
.

- 'No assignments. Nci tests.

.

ir

.

Seminar ,

...

,

.
.

Small,group
, - Specific, individual study about,common theme

--Individual interaction with instructor
.

N ,

Conferences

i
.

, rs

-.- 1-3 day time period ,

- Short offerings for individual choice
- Some unifying theme to offerings
- Held at some commercial facility

,

T .

'..Institutj

...

,

- Same as above!
.

. - Credit may be available for attendance
- .

.

,

Work Croups.
.

.

.
.

- Clear task to accomplish something
Time de4rmined by task ,

. .

.

.

.

Meetin s

.

.

.

,

, .
.

,- To ket information- or make decisions
.

Can beyegular or- sporatic
..- Not considered learning

.

.

Conventions

,

\

.

, ..,- 2-3 day time period .

.- Everyone travels
-, Lots of experts to hear .

- National'perspective .

.

ft.

Presentation

.

\

.

- Short lecture .

_

- MaY inclnde visuals
.

d

.

4

#1.

1.
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THE PROCESS OF LEARNING

ANY-PROGRAM MUST E FOLOOEDAION THE

! KNOWLEDGE OF HOW PEOPLE LEARN,

TPE PROCESSES OF .LEARNINg-ARE THE:CRI-

TERIA 9.R STANDAODS AN INSTRUCAR USES

, TO DECIDE WHICH

METHODS.

ACTIVITIES

PROCESSES

WILL ACTUALLY BE USED AS THECLEARNING

EXPERIENCES OF A PROFESSIONAL DEVELOP-.

MENT PROGRAM OFFERING,

NO
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THE LEARNING PROCESS

. EXPLORATION

Participants need an oppprOunity to getacquaintfd-with the

content. Think of exploration as getting participapts to

view the goods before the auctioh'starts rather than just

-waiting for them to be put up, one by one. Participants

can look'at mate ials, skim artic.,1 Izen-erate---questians-,---or

share oP1i4o with othees. Participants need tir4 to get

involved with the content in their own way if usefUl learn-

ing is to occOr.

2. INTERACTION

Participants' own experiences, feelings, attitudesJorm the

base for the most important naming experiences. Interacfion

is a way of reMoving participants from their relative isola-

tion, getVtg input from other perspectimes, and furthering,.

thinking. Variable groilping patterns - between friends,

strangers, kairs, small group, large group - are necessary

to encourage the most productive interaction.

ACTIVE

PARTICIPATION,
1

Twenty minutes is as.long a& most:of. us can sit in one place

without fidgeting. Even concerts have intermissiot:Is. The

i

need of all participants for physical movement and use of

senses is often forgotten in adult learning. Just changing

groups provides sonle.movement. Activities which demand

active listening, rather than'passive listening, will in-
. 1

crease the alertness and, therefore, learning of,most groups.,



4

16,

r

-32--

4; REFLECTION

AN4

ARTIULATION

5. .-SYNTHESTS

OR

IN4tGRATPN

Reflection must remain open-ended with no expgctation of

"right" ? or "wrong" tesponses and Serve as a vehicle for.

clarification andiunderstanding. A do-stop-think process,

is necessary to make sense of,activity that can oeherwise

be perceived as isolated and usel"b. Reflecting and arti-

culating by participants-on the what, hqw, and why of the

aptivity raise_learninig from the unconscious to a Conscious

level.

Time is most often the major Lctor in synthesizing an t!! it

can not be programmed to occur. For participants to inte-

grate new learnings with what they already know, a

task or assignment to be done later is helpful. Comparingi

,
past with present also furthers this process. Without syn-

.

thesis, each new technique, skill, or concept becomes just

one more "innovation."
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THE _CONTENT 'OF LEARNING

IS

KNOWLEDGE

SKI'LLS

ATTITUDE

Or
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CONTENT OF LEARNING

AWARENESS: Awareness sessions' are usually.introductions to a concept

or technique. Participants rarely learn skills here but
',shouldleave the session with the information neceSsary
for deciding whether bhey want to know more or.whether
the information presented could be useful in theft work.

Such sessions should be short -,2 hours at most and
.

,

exploratory in nature. .

.

.
.

SKILLS: i

,

'

.

Participants shoul, d leave a skill session with at least
, ,

'one new,skill. Trainer demorkstration_and participant
practice with leadership shifting from the trainer to
the participants is a common sequence. The,length of

the session depends on the complexity of the skill, but

participants must leave knowing what,they liave learned. .

TRANSFER
OF

SKILLS:

,

,

Learning a'skill and trying it out on the job are two

different activities. A "transYer' session best direct-

ly follows a skill-learning session. Providing bothli

activities eliminates premature judgments like "my stu-

dents won't do this," "this is dumb" or "1 don't see how;

this will,help in.my- work." Pareicipants(need to separate

themselveslas learners from themselyes.as workers and be
given a safe situation to try out the skill. Then prOb-'

lems can be discussed on the basis bf real experience. -
.

.

KNOWLEYGE:

. ,

,

I

,:i

.

Knowledge sessioas include facts, theries, concepts,

ideas. 1he most tuccessful knowledge sessions Include
exploration, pavticipation in short experiments, struc-,
cured observations,,and reading interspersed with a

number of structured reflections. The lecture that holds

the Atention well enotigh or long enough to achieve

understanding is possible, but rare. . ..

ATTITUDE:

,

.

,

Changing or developing attitUdes is hard and at best

can only occur through very intensive learning exper- ,

iences over a 5-day period or over a very long time
period with less intense instruction.

*

,

Indiwidualizing instruction with-slene groups to offer several levels

simulianeouslyj:n a short amount of time is almost impossible. Ta

make offerings available beyond awareness and skills'necessitates the

commitment of participants to expending more time and effort and re-

quires greater,financial resodrces for instructors.
:

.(
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IN A SUCCESSFUL PROFESSIOINAL

DEVfLOPMENT PROGRAM:

1, ALL-ACTIVITIES ARE RELATED TO A POAL,

fla

cj

LEARNING DOES OtCUR,

ACHIEVEMENT OE qoAL IS DETERMINED,

4. INFORMATION IS PUBLIC.

f, a
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WORK PLAN--

slsov

TASk: To develop a district-wide professional development system by'
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